🎓 Associate Degree in Organizational Performance & Strategy
Program Duration: 8 Weeks
Start Date: January 10, 2026 | Network Night: January 5, 2026 (7 PM EST)
Format: Online | Live Instruction Saturdays (6 AM EST)
Includes: 7 Industry Certifications + Degree Credits

📅 Week 0 – Orientation: Network Night (Jan 5 – 7 PM EST)
· Welcome from Dr. Zachary Cleghorn
· Introduce faculty, student cohorts, and sponsors
· Overview of program tools, credentials, and expectations
· Resume and LinkedIn optimization workshop
· Q&A + Networking breakout rooms
WEEK 1 – Leadership Foundations
Topics:
· Principles of leadership
· Emotional intelligence & self-awareness
· Communication fundamentals
Outcomes:
· Identify personal leadership style
· Strengthen interpersonal influence
· Develop clarity and confidence in communication

WEEK 2 – Strategic Planning & Execution
Topics:
· Vision setting and goal alignment
· Strategy deployment frameworks
· Balanced Scorecard & KPIs
Certification: Strategic Planning Fundamentals
Outcomes:
· Design organizational strategies
· Translate goals into measurable action plans

WEEK 3 – Lean Six Sigma White Belt Certification
Topics:
· Process improvement basics
· Problem-solving tools (5 Whys, Fishbone, Pareto)
· Waste elimination and process mapping
Certification: Lean Six Sigma White Belt
Outcomes:
· Apply continuous improvement methods
· Recognize inefficiencies and implement solutions

WEEK 4 – Project Management Essentials
Topics:
· Project lifecycle and stakeholder engagement
· Scheduling, budgeting, and risk management
· Agile and Waterfall methodologies
Certification: Project Management Essentials
Outcomes:
· Build effective project plans
· Manage resources and timelines efficiently

WEEK 5 – Team Building & Conflict Resolution
Topics:
· Team dynamics and collaboration strategies
· Conflict resolution frameworks
· Building psychological safety and trust
Certification: Team Leadership and Collaboration
Outcomes:
· Foster inclusive, high-performing teams
· Navigate and resolve workplace conflicts

WEEK 6 – Emotional Intelligence for Leaders
Topics:
· Self-regulation and empathy
· Relationship management and motivation
· Emotional intelligence as a leadership multiplier
Certification: Emotional Intelligence for Leaders
Outcomes:
· Improve leadership influence through emotional awareness
· Apply EI principles to decision-making and communication

WEEK 7 – Change Management & Organizational Culture
Topics:
· Kotter’s 8-Step Model
· Managing transitions and resistance
· Building and sustaining a strong culture
Certification: Change Management Practitioner
Outcomes:
· Lead organizational transformation initiatives
· Strengthen adaptability and cultural alignment

WEEK 8 – Capstone: Organizational Performance & Strategy
Topics:
· Integration of all certifications
· Organizational performance dashboard
· Strategy execution and leadership reflection
Outcomes:
· Present a professional action plan for organizational improvement
· Demonstrate mastery of leadership, strategy, and change principles

